The Project
Management
Career Map

A clear framework that
shows exactly how
responsibility, accountability
and influence change as you
move from support roles to
Director level.
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You are technically strong. You
deliver on time. You are trusted
with important work.

Yet something feels off.
Promotions come slower than
expected. Authority does not
expand with your effort. You
sense that simply working
harder at your current level is
no longer enough.

The truth most organisations
never explain: the game
changes at every step of the
ladder. What senior leaders
evaluate at Programme level is
fundamentally different

from what they evaluate at
Project Manager level. The
same is true moving into
Director responsibility.
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Clarity.
Responsibility.
Progression.
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